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Abstract

This article examines the process of human resource management specifically
staffing through the case of “Sonny Hayes” in a contemporary Formula One (F1) film. The
study seeks to understand how higher-order motivation, meaning of work, and professional
identity shape the protagonist’s decision to rejoin a high-pressure, high-competency team.
Employing a qualitative interpretive film analysis, key scenes and dialogues are extracted
and interpreted using analytical frameworks drawn from contemporary motivation theory,
competency-based human resource management, and identity work. The findings indicate
that staffing decisions in an F1 team are not solely driven by technical competencies but
are strongly influenced by value-driven motivations such as challenge, professional pride,
and identity affirmation elements reflected explicitly in the character’s statement, “It’s
not about money.” Furthermore, the analysis reveals that the protagonist’s return
significantly affects team dynamics, role arrangements, and the cultural configuration of
the organization. The article argues that understanding Staffing in technologically intensive
and high-pressure organizations requires attention not only to technical qualifications but
also to deeper psychological drivers and professional identity formation. It also
demonstrates that film can serve as an effective medium for illustrating human resource
management theories in a vivid and comprehensible manner.

Keywords: Beyond Compensation Motivation, Human Resource Management,

Character Analysis
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wasadauduauasUssinndusagnsnils nan1sinseinginssulunatsainnuii favasuans
AufienelanInANnie nslafigatnuAInIdndn wasauianiinudalunumdAnyse
I wsawansugenuAnraididnuvuzadtgussgslanigly (Intrinsic Motivation) uazaenmdes
fusEAUAUABINIIATY Esteemn ag Self - Actualization Tungufjvesunalad (Maslow, 1954)
HAN1TIATIEVStaenndasiuaddelng wu 903 A3y way g3dna gaulaaily (2563)
Pnudsegdle melududmrunrugniuuasauyumvesuaa N TIvInnGgaduding
bl
waNIN N1FATIERAmeuURsTInuItaInIuddedAysionisviaudilansegala
TuaveIIazATeg19and Inglunewnig Sonny dndulaiuniiwasmauimelvdsiiunis
adnsinSmANudsiusaUsziamdu Feegusnmileninlanvessaanvideiinnguay wild1vesniy
syszydaaudn “liflaudszanadmsunisdnsanu” ud Sonny NdarsnaumeUseloniuil “It’s
y =& 5y o Aa I A <
not about money” @udunisgnesdililuasaedlunineuns
winnsallazvieuliiiueguaudaiusmdndundnvesitazasluldunainuanouunu
ABUBN UAIAINLTIPIITUGIMIAITIAUAIIMINEYBINY ANFANTIIMNELAZAINABINTT
UFTARNEAINAULDY FIARAARBINUEIAUAINABINITTEAY Esteem wag Self-Actualization ¥4

walad nstudulsvleamnluanavdmreiuliniy “Anuaiesveusegilanigly” (Stability
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of Intrinsic Motivation) &4luuUsEUANNUSUNDIANTUTDUTLANNITUUITY LUl SITULAROUN

AnAngnanuyalm v Tnveddiazas Tugiuednuagaeuaimnanuuneanningeda

I [ a

anfdudunangrudailomndaiauii ussladugalunumdifgysanisindulaniu

<3

a A

afnvesdfera TuusuniiemudnSaneingluldidudmnendndnaely Fsaenndasdu

<

4181 Fallatah uag Syed (2018) sudiasuluuiunlngves dn3 ATagudayas uaz 43dna

anulouiiy (2563) Myusgdladanaanduladedidny TunsaspugniularAurjan by

YBIYARINTNLAUTY I3

3. AMUFUNUTIININNTANEINYAAINT NIFIAMUNUIMN wazwainvasiialuuiun
G HIGEREN

1 I

HANNSILATILRRINTANYIVDINUAIITNIUNNLAZNNTAALEBN Sonny Hayes Wua1 Aiueu

'
v v a

Llauswanlugruzdnduidiuaunudiindafuvingy wilianuddglugiusdi@erviy

Y

=

LANIZNIY MIUKLIAA Competency-Based Staffing 3sliimnudidnseynaussausisnduse
unumluuunnsuteluseaugs amewssidugninanudnisavesivlilivuiviinvedanaia
PE1UALT UARDININIAINANTINTUToUNAIEAU LU N1sAIUANBITNAlNElARIULE B
anuansatunsandulaniglddeyadndn anuladamdgyaniunisalnasu wasinvenis
Uszanuanuiuiisdemnsiasiigivaanaun
211 Pit Stop 1Jusednsd AR liiiuanuuanaaT@ussaussening Sonny Autin
Pusudes uiavegluaniunisalifeddy uidndusulniliaunsalideyadsiinseviuniiula
e 1971991 Tuvauef Sonny a1u15aUTEINeINTVRITE QAN iies Uazusaganizlaegng
Y] e Y a o . A a ¢ =
walug Manunililuauigedsan (Tact Knowledge) Miinannusyaunisalniaauislagnse 39
fnuAngslunuidesianndeyanuninginigladedniamunan
= =i A o oy q v o I3 19 1 ¢ a
weanaIni a1n9 Sonny eutinudssuletliilvissanusilulAwgaineandssaunisaln
puneUsTaugURmnguLsney Bohliiiudaunumues “srunansssaunisal” (Experiential
Authority) Tugnuznalnlieaiuanudssvesiiu eglsinudnudsguldonduldsuilsdfiounas
a va 1Y a [y Y a ' oA IS 1 &
Angdfmaludnwugifediu wansiiuinyszaunisalldmisaduaussousdiuuana witlu
asAUsznOUNINasRaNUaanfBLazIER s TN INUDITNGY
a 6 3 v J [ « . . 9 a dy M v = o
HANITILATIZANMUAEETaUI1 ALTY “ Specialist” TuuFuntlilanunsdsinusle
vinwenils widunisysanmamaneaussaue loun anudeivigdanadadadn anuause
Tunsusziiugniunisal (Situational Assessment) inwedoa1sanaIv1 AUNTDULTITATNG
warAUaa U UR (Practical Intelligence) Fadudsimlasnlunaiausenudagduindn

HANUAAINTUUY Generalist 41nN31 (Krungsri Plearn Plearn, 2566) Woin13AALABNUAAINT Y
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Nuidianudssgeu Jedausnduiiazdesiansananudu Specdalist arugiuwsegilaniely

LAz dndnuwalin1Ivdn Feaenndediuiuves aigven gaudesnl uaruuninug Ussysne

[
v

(2567) #1991 asdmsisniununieldaailduiueusidusosinidenymannsiiiiisaussous
Fanadauazaamienddnine wWelinisinuiiuszansnmgaan

Nan15IRTIzdazviouliiiui msdadenyaainslulidmwaemzlussiuaussous
duyanaitiy uainnuduiusTaensaiu “n13dnnaunum” (Role allocation) wag “wad
Vo371~ (Team dynamics) luesdanislagnisingiuszaunisaligadiunludia wu Sonny Hayes
AN sUSvaunavesunumsenintinduuiwaesulng daalvinsdeaulalimnuseuneu
wntukasiAnnistievenaudiddsannieluii

odlsfimumansiieneddaliiui mnvansseuiuluguamatszaunisal vie
nsdeansseinsamndndinlifuszansaam oravilsinatmvesfininnnuianionuaziilug

ca v o ] 4

Anudsadeszuula wmnsaindndusudedldujuanudwusiivesyfivseaunis ol aufn

9

1 1

gURme \JuiegafiasviounnuduiusszninnnisAndsnyaains M3IneunuIv Lasnaans
= a A = Y v
vosuluuSunilianudssgelaegataian
namIdelusauUssiiuansanauingussasivesnisnwilansudiu lneasaungy
aunuImvesUszaunisal wsepelaidannen uardninwalmAnindeUssanSravesiiy suds

ANUFUTUS I NMIAREENUAINT MITNINUNUM Uaznainvesidlussinsniaudeses

dsduazanusnena

nansITeTliduinnmeunsasieuunumddesdszauntselidedin (Experiential
Capital) Tunsiuirdeuuszansamuesiiuutssagniviegrsdaiau Tnsfazas Sonny Hayes
nandliiiuisauanansalunsusediuaus Siesesiusdainie uardeansdeyamanaiale
usiugrndndnudssulva Geaenndosiuuuafanangufives Eraut (2000) wag Klein (2008) i
iaueInANSIFedaay (Tacit Knowledge) uiladoddrysionisindulaluanunisalfifinaill
uueugs a1ndt Sonny Weuthudsuesllliisermnuidluldseving udgnasiaeauingtameg
AENENUNUIMUDS “Srunamadszaunisal” (Experiential Authority) Tugrugnalnleaduminy
\d89 (Risk Mitigation) oy warazvisunudnduvesnisdanisanudaingdvszaunisal
(Experiential Knowledge Management) iiiedasfunnufnnatag derluosinsg

Fruusagela namsesginuiussdnduresiaazasildfeguunanauunumeing
uiiin91nus999ladugs (Higher-Order Motivation) 1t AMMUMILNEY8ITY ATITINTNY WaENNS
fudunmAnsiedn Gsusngeuusglen “Its not about money” sidluainnsnduidiii

WAZRINAULL DA DN IUN TRt LU SNt liTA1maUwWnUY NMSE1D8AIRINaIasTIaU
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fepnadiosvesusegslaniely (Intrinsic Motivation Stability) fidenndesiusyiu Esteemn way
Self-Actualization Tungufves Maslow (1954) srudsaduanyunaldeluuiunlneves 903
F3agBn unzasdng gaienfly (2563) Feiiusagslanigludufinunaugnituias
ANYIMYBIYAAINTIvIINTERUgNiRsgadufmeTnguén esdnslugaiiagiudedududedi
ANNEAYHaUATEAUANNNNETDIY kasANYTINENINNILTIRIlanIeueniiEeEaLAeT

lununsassymkagAndonymaIng (Staffing) Han1533eduduIn n1siden Sonny Hayes
nduigiuidusnedsiidaiauesiinin Competency-Based Staffing Faifumsfindenyaains
Mnawssnuzlamzynaidudeuiunnisutsiuseiugs lildidinegivinueiBamada usdsand
muanansalumsmuauosuainigldnudss msdadulesgisiurisiinelédoyadidn uas
vinwgnsUssaunuiugildearganain ain Pit Stop Wundngiud Ay inaninnuuaneig

U o
| v L. | o @ o ) ' vy a a Y
SEMINELBEIv9Y (Specialist) 814 Sonny futinudagulvd FslianansalvideyaiBainseila
agawiugluadudiin anulu Specialist Jadunuuyudniinuarguazmilasinlunain
LSUNINNEAUARINTWUY Generalist 1INN37 (Krungsri Plearn Pleam, 2566) lngkan133deil
;4 o C% v v L4 a o s L3 dldyl % I
AonASRINULYEY algren aaudeshl wasuuiiug Ussysmed (2567) M¥I1N15AMERNYAAINT
Tuesrnsiidesndyanudsanasanuliuiuougs Sudussainnsanaussousiadunaiawas
WANINGT BTNYININTTIULETAIUEDNE TURITIY
wonanusagslanielulusedumluudy nansideddliiuiaunuinues “uwsegalads
AA1” (Value-based motivation) @sasviour1unsfaeAstiaNd1AyUANINLNEYDIY
AMUIMIE Lazn13EudunmAIvIa3nan unndmansuwnun1eing Ussiauilvinliiiugn
M ¥ & = [ a a a 1@ PR [y a Y aa
wsegslalulalduiianssdulaldnine uilunalniweunlosiuniseumnuuazidminedin
YU URNY Bellnaronsandulandudigiiuuazsedunnnuyumlunisieny
TuruzlivIiu Han1TIATIEREENDUUNUIMTDY “ORanwainIgIsTn” (Professional
dentity) lugnusladendwanoUssd@nsnavosniusgalidudAny laudiazas Sonny Hayes
wansliiiuinnsiidnanvalidaaulugnueiifesviydiedtuasimnuigeie nsdeas waz
nsandulanigluiy Fedawadeanuududaziaiesamusinsvintnuluusuniianuidesss
| V1 v 6 a = v v & = (% | =] a A [ v 6
naaladn gnanvalmdvianliladuiissnudnuaediuunna widunalnfiweulesiunadns
2Ty (Team Effectiveness) agnalugusssu
Ingauual nMsnundasieuliviuninudidguesaiussadssnaunan Tun15usms
ningnsuywdluuTunndinisudadugs laud (1) nsdanisnuuszaunisalvesfiiennisy (2) s
AN lanseelatuga NN ANT LA AN TNVBIYARINTTEAULRNTN wat (3)
N1SAAEBNYARINTAIUNTOUANTIAULT ATBUARUNANEITA Vanrunaila TaTneT uay

Auansalunisinduls neueilduunseuddgiaunsailuvssendldluesdnisadelv
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firoundyanududou anudes uasarmliuiueuiifistuogwseiies
ogdlsfinu defunuresmsfinuidmsgniinsanmelduiunvesesdmsifiaudes
FeuaEADIRREAIUTLIVIYRNIENN (High-Risk, High-Skill Context) Faidafani1siinnsagsla

o o A

Benauauazmsdalesiudndnwaimadndnegatudu Yseiuddyimsinsaniuiude
Tuvsunesdmsmluifidnvaznuduiaing (Routine-based) wisiiszfumuidssin usegdla
Tudnwaz “It's not about money” a1alalldfitudnwingy Wosanmsviauluvsundnan
fagnlosiuausiuag 1ol LagnanauwnuABuonIINI WS dlaldsnumnEenIons
gududndnuol
Tuwitl ussgdlatugedsonalildvsngnsaifiintusgraduana (Universal) vnusifu
Us1ngn1saifidueg fuuunvesitu (Context-dependent) Ingtanigluaiuiifosendoaii
Feamage anudes wagauimeddnin Judeliyaainslinnudidytuaramaieves

NUINATIHARNDULNUNIIING

JoLauaLUY

a wa

1. SUE]LﬁuaLLuUL‘UQUQUW

Y a

psdnminnnsidedamnsailudssgndldl Tnonssiududmemineinsaingss (HR
o o = I3 A = = Y]
managers) kagkINN15NY (Team Leaders) 1u9mms‘vmmmLamqwialwﬂwm‘wwmqqq
WU 9AAIMNTIUNITUY FANTTU NMTWng wagfwandn lasaniglunssuiunisassnikag
AnLianyAaINg Femsiianuddglidiiiesiaussausidanaia uisiufusqedalanuen
waydnanvalnvTnesEU iRy

wen il asdnsausadmanmsITeluldlumsesnuuusruunsianisnug (Knowledge

| o & . = = v o A o
Management) U s¥UULAga (Mentoring System) 138n1500AUMLTEUINALTLIYRY Lt
uaraenenAI N Badsau (Tacit Knowledge) sauvidldilunuimsluniseenuuussuuusegdla
NAOUALDIAILADINTITTIAUALIEVDNIULINAIINITNINIAINDURNULNEIDE1RET Tneaniz
TuNguUARINTSEAURLTEIY 8y

2. UDLAUDRULLTING YY)

MBI MU HRM Tutuniidudeumsldnsouysannsiidenlsssyaunisal
wsepslanagdndnualnadvdndneiy nuidedeluasvenglunatludausunusanaduas
9u 9 dnsmsdrmadnaaimvesnisldnmeunsiiudediasizingfinssusAnis Wenmuds
nsANEINaINUAILBITU TINRINITANYIUTBULRBUUNUIMYDY Spedialist wag Generalist Ty

d‘d U dl U U
NuUNTlszRuANESLANANSIY
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